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MEMORARDUE TOR THE RFCORD
BUBJECT: Discussiss with Alatn Enthowen, 22 Zeptesber 1964

1. Yesterday[  land I bad & working lusch with Alsin Puthoven
and two of bhis assistants in his sffice. The weeting was at my reguest.

2. A priscipel purfpes 37 the maeting was t3 give Entheven, ubo 25X 1
is now in mid-streas in pepsring sext year's DOD force strueture
recommendstions, a preview sf NIE 11.8.6k., I informed him of the

Futhoven was

[ ] jotted down a 25X1
few pumbers which I oautiowed him mere yrelininary, and said he needs
the final sstimate a2 sotm a8 it car Yo nmede awmilable.

3. A second purpose was t suggest that this would be & strategic
nomest far the Secretury af Defense to take forsml ustice of the IAP
and t9 commmmicate kin desire to have this project continued. [ noted
that the Beeretary had not ssemed tn know about the IAP when the ICY
mentisoed it ¢o him recently, that the DIA staffers md tried wusueccessfully
%2 get the JOE to use 1t, and that BAC had exyressed sone uncertainty
as to tts standing. [ | isdicated that the ansunt of thought and
effart that sur contributing offices, agencies and commititees put intos
e project was influenced by their senase 3f the degree of custamer need

and aceeptance.

5. Entheven said that while the inttials JAP were ns dowdt un-
familiar to the Seerstary, he had Ydoen briefed on the dscument and it
had been 3f particular value on ome recent sccasion. The Becretary

25X1
5; Fathoven already hadl in draft & letier from the Secretary %0
and approved. Though overdetsailsd, the thrust of ? r vas that the
TAF was useful and shauld be continued. and I recommended that 25X1
osne part of the prapased latter be dsleted, . an sffer of DOPD amaistance

. il

) 1 um’ I
Extludod from autematic
tawrzsrediny and
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the mmabers of USIE., Enthoven said he wauld make the changes and get the
letter sent promptly.

6, I thisk this will &> the Dwmsiness for the moment. Enthowen was
all set to draft ansther lstter fram the Secretary ts the Jsint Chiefs
asking thes vhat they thought sbout the fdea of everybedy using the IAP
as the basie intelligenes lnput to plamming, dut I satd I theught thet
would de premature. I suggested thet the letiter to the DCI be sent
first end that I then soond sut sur cslldagues, {mcluding those in DIA,

the wisdom of & note t3 the JCB. Puthowven sald that wherever we
was right, he wid prepare sueh a note.

7. The third and final mjor purpose of the visit was t3 suggest
t3 Enthoven that the updating of IAP sectisas be schedulad imsediately
fellswing the complstion of the relewant sajor NIE's, and that the
mnclear, mampswer asd cost sualyses be uplated smce sach yeur in the
spring. Eathsven's draft uote had alveady taken care of this -- he
called for uplating “an less frequestly than” fsmedistely following the
NIE's. Ooe of bis assistasts theught this would ween the 11.8 section
vould be way sut of dute when costed in the sprisg, dut we assured hiwm
that if the estimnts was sigaificantly changed by iaterweaing evidence
ve would dave to mxiify it by & Mams to Nelders saywy. We agreed %o
the priacipal that iwterim updatings would e decided on the basis of
sxbstance rather than the calsader.

& go0d pars of swr comversation was taken uwp by swr (mostly
shooting down & sectise of Enthoven'’s dreaft lstter which waz
to bave exhorted the intelligence commmity te use “"sophisticated methode
of Statistical and [ | Avalysis, Systens Aselysis, and Econsmetrics”
in arrivisg at sstlimtes. Enthoven & 5. are stil]l bemuesd by the nsticn
that {f only we would mmessge the data in the right way this would
unscrasble the asbiguities and the light would dawe ou 1970 o wvhatever. 25X1
Por the umptesnth Lias, exaaples ware brought farth to show that we sre
Ay aver asalyeing the flimsy data sa such subjects as | | 25X1
and that wvhere we have goold data su such subjects as

Ahe proguss 4o not Tollow any meat curves. Epthoven sccepted

the poiats mde and deleted the offending laoguage but past experience
sffers littie bDepe that Be will mot -weintraduce this uotion at the next
spportunity.

9. Other potats -~ sue of Fatheoves's assistants would find the

IAP seetion mre useful 1f 1t could be mere precise
n%mu&hw {rmmﬁthu farces at sach yeur
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te 1970. would all like IAP's on the| | They 25X1
still farsr rages, even if it mans reduciag the size of the type

by jpoto-offset, but I put them off adout this wntil we get the updating
pracess under comtral.

B. ETOIRIE, JR.

om gtare [ | 36X

Adéed Bate:

Dist.: AD/ME (orig. and 1)
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